Boards of Trustees

Success in both mutual fund companies and nonprofit organizations is closely tied to the effectiveness of the board of trustees.  Recent publicity in the mutual fund world and the non-profit world, and subsequent S.E.C. mandates have underscored this importance.  

James Spencer Associates has extensive experience working with boards of trustees desiring to strengthen their performance.  We consult to boards of non-profit organizations that want to increase their effectiveness, in order to lead their organization in more completely fulfilling their mission.  Working closely with client organizations, we design and facilitate board self-assessments for both mutual fund boards and non-profit boards.  We also consult on the implementation of recommendations that may arise from the self-assessment.     

